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10 Faly 1963 


MEMORANDUM FC: The Hoaorable Robert 8, McNamara 
ihe secretary of Defense 


in a meeting yesterday with the Director of the Dadcet ansi 
a munber of hia staff, | was questioned concerning the extent ta 
which I, in my role of Lirector of Central intellisence (as 
contrasted with Director of Central Intelligence Agency) am 
invelved in the plaanin:, preparation and review for tha _ 
programs, budgets, personnel requirements, etc., of the 
units of the intelligence con:musity, A almilar inquiry wes 
made by Chairman Canren and his special fubcammittoe, 
and he wound up by otating he would write me asking that 1 
arrange to make euch reviews and report back to the Corn-rittee. 
However, uo such letter hae been received te dats. 


I took the posttien that yeu and I ender 


very closely on these matters and that my directive fzom the 
Preaident was "to maintain with the Heade of departmente and . 
agencies a continuing review of the progranis and activities of 
all U.S. agencies to sesure efficiency and effectiveness and te 
avoid undesirable danlication. "' 


However, I took the position that any attempt to rinks a 
penetrating review of budgets in depth would be non-productive 
and perhaps confueing to the orderly budget processes you have 
developed. 


Of course, in these discuseions, | outlined the cloesaess 
of our relationship, the steps that had been taken to accomplish 
the Cresident’s directive in such important areas as NiO, 
NPIC, NSA, peblication of Eulletine, explonage and counter- 
essionage activities, etc. Also | reviewed the extensive 
actions of USIB In eatablishing priorities for intelligence 
abjectives and exercisiag other forms of coatrel] ever the 
community which, [ believe, USLB is doing mere effectively 
than heratofere. 
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lt was pointed out that the President's Foreign Inteiligence 
Advisory Eoard has set up a subcommittes under F rank “ace to 
review the entire questioa of budgetary precesses and control: 
within the intelMdgence community. I expect Frank wil] be 
working on this in the next twe menths in order te preoare a 
report for the Board's next moeting on September 15th. 


It might be useful fer us to discuas some of the unanswered 
questions that arese in discussion with the BoB. I therefore 
suggest at cur mectin:; tomorzow afternoon; we discuse, arcon: 
other things, the following: 


i. Spacifically what should be considered as 
part of forsiga intelligence activities for p purposes 


o budgeting or OCl or USIE cognisauce, Qulte 

naturally this ieciudes the recognized rales and 
activities of CLA, DEA, Army, Navy, Als Force, 

amd State intelligence déepertmentes aad, to a lessar 
extem, the AEC. The question arises, however, as 
to what part ef the recornaissance units of the Air 
Force andthe Navy, which exist for wartime nisspns 
but nevertheless coantimiaily perform various csrinseral 
ELINT/COMINT and certain photographic activities 
uncer the direction of the JCS, should rightfully be 
included as part of our latelligence activities, and 


so budgeted. 


2. The procedure for raviewing programs of 
the components of the iatelligence commmanity, the 
nersoasel requirements, the materiel needs and 
the respective budgets: This should be dune in 
eufficieat detail to give a general review and to 
meet the Presidential directive of maintaizing 
continuing review af programe and activities 
of all U.S. intelligence agencies with a view of 
asouring efficiency and offectiveness and to 
avoid undesivable duplication, 
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3. Develop plans to inaure the maximum 
utilisation of existing incilities within the con.< 
munity and thue avoid duplication to every 
poosible extent. Satiala arrangements 

“are dsvelooing in such matters as NPIC, NRO 
and COMINT. A great deal remains toa be dore 
in coordinatios of ELINT collection and analysis. 
Also the detection and analysis of Soviet migsile 
and space activities mest bs brought under contro! 
and a plan fox this has been worked out by 
De. Wheelos of CLA, 
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